
 
ISE 589-603 FALL 2022 

PROJECT MANAGEMENT - ENGINEERING ONLINE 

Course Contact and Communication Information 
Course Website 
WolfWare – this is a link to our course Moodle site 

Instructor 
Steven V. DelGrosso, PMP CSM 
svdelgro@ncsu.edu  
Mobile: 919-412-6457 
Twitter: @Steve_DelGrosso 

Office Hours 
I have flexible office hours and can meet with Engineering Online students at a time convenient for 
students. These will need to be remote Zoom sessions. Contact me via email to arrange a meeting, or via 
my mobile any day before 9:00pm Eastern @ 919-412-6457. 

Communication Policy 
• I plan to use the Announcements area of Moodle to communicate important class information. 

Please be sure you are subscribed to receive all class Announcements.  
• Post questions about course topics in the Moodle forum “Course Q&A Forum.” Experience has 

taught that if one student stands up and asks a question, there are several other students who had 
the same question but did not ask. If you know the answer to a question that a classmate has 
posted, please respond in the forum. Let your classmates benefit from your knowledge! I will 
check this forum often and respond as required. 

• Send questions about personal topics, such as grades or emergencies, directly to me via email. 
I try to respond to all emails within 24 hours. 

Overview of  Course – Our Three Objectives 
In this course we will take an expansive view of project management concepts, methods, processes and 
tools, with the understanding that project management crosses traditional industry and functional 
boundaries. We will consider project management from multiple perspectives, including those of executive 
management, the project manager, the project team, and the larger set of project stakeholders. We will also 
examine projects from technical and non-technical perspectives.  
A survey of the Project Management Institute’s (PMI®) process and knowledge areas from the PMI Guide 
to the Project Management Body of Knowledge (PMBOK®) is included. We will reference the 7th edition 
for the Fall 2022 class. 
In addition to learning project management concepts, methods and tools, a secondary objective of this 
course is to improve student skills working with project teams. Industry project work is done 
exclusively in teams, and many industries widely promote virtual work and virtual project teams (even more 
after the COVID-19 pandemic). Course Group assignments will challenge students to hone their project 
team skills and communication techniques. This will be a key portion of your learning. 

https://moodle-courses2223.wolfware.ncsu.edu/course/view.php?id=708
mailto:jdoe3@ncsu.edu


The final objective of the course is to promote the creation of high-quality, executive-level 
deliverables. As a Project Manager you are expected to communicate status of your projects to all level of 
executives and senior managers. You will be challenged to do so in this course. 

Course Learning Outcomes 

At the end of this course, you will: 
• Recognize the increasing importance of managing project portfolios and executing projects in 

organizations of all types, sizes and global locations, and be provided the opportunity to experience 
using the concepts, techniques, and decision tools available to project managers. 

• Understand core project management concepts as applied to a variety of industrial contexts, and be 
able to recognize the importance of project portfolio strategy, linking organization strategy to project 
execution, and prioritizing projects for effective resource utilization. 

• Appreciate the importance of organizational culture, and you will be able to identify different types 
of organizational structures and decide which ones to apply to project situations. 

• Know the basics of using commercially available project management software to organize, monitor 
and control progress on projects.  

• Gain a holistic view of projects and their role in the organization, using systems found in practice 
and with an understanding of the behavioral issues all project managers must deal with in practice. 

• Gain a basic understanding of the importance of Work Breakdown Structures (WBS) and precedence 
networks in planning, scheduling, and controlling projects.  

• Have an awareness of potential resource conflicts and their importance to meeting project cost and 
schedule objectives.  

• Be able to interpret a framework for understanding the conceptual use of an Earned Value 
Management System. 

• Apply formal project Risk Management techniques and processes. 
• Experience virtual, team-based work in analyzing and assessing project problems, principles, and 

practices. Case study methods will enhance this experience. 

Course Delivery and Structure 

Engineering Online delivery. Initial delivery of course material will be in the classroom and recorded on 
Panopto for asynchronous viewing. Engineering Online students should plan to view the Panopto 
recordings as soon as possible after the class meets. You will also need to meet with your assigned team 
members during the semester in order to complete group assignments. It is each student’s responsibility 
to understand deliverables and submission dates, and to dedicate enough time to meet with your 
team outside of class time. ENTHUSIASTIC GROUP PARTICIPATION IS A REQUIREMENT OF 
THIS COURSE. 

Moodle Components 
The Moodle course site consists of topic modules for each class. Each week there will be some amount of 
reading, videos, and/or homework problems (individual or team). The course contains one semester-long 
group project, three quizzes and one final exam. See the course schedule and grading sections elsewhere 
in this document for more information. 

Note: Engineering Online students submit all deliverables on the Moodle course site 
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How to Succeed in this Course (we have historical evidence this process works!) 
Each week, you should: 

• Read the assigned material in the textbook and supplemental readings posted on Moodle. 
• Watch any assigned videos (lectures and supplemental material). 
• Actively participate in assigned class discussions (these contribute to your grade). 
• Work on assignments (individual or team), including discussion forums on Moodle. 

  

Course Resources and Required Materials 

Textbook 
Project Management: The Managerial Process, 8th Edition. Larson and Gray, ISBN-13: 9781260238860. 
Textbooks are currently available online at mheducation.com and amazon.com. 

NOTE: The textbook can be the 7th or 8th edition. The 8th edition has updated some process information 
and has added more content based on Agile development concepts and Hybrid methods. It is the 
student’s responsibility to obtain access to a version of the textbook. 

Supplemental Readings 
Other required readings will be accessible via Moodle at no cost. 

Course Grading and Assessments 
You are participating in a challenging program and this course reflects the challenges of that program. 
Expectations are high to produce excellent work that exceeds basic assignment requirements; in 
fact you will find that just meeting the requirements of an assignment Rubric typically will not yield 
a grade in the ‘A-range’ for this course. 

Your final course grade will be determined as follows: 

• Individual work accounts for 65% of your course final grade. - Please note that some portion of your 
Class Participation grade will depend on an evaluation provided by your group members. 

• Group work accounts for 35% of your course final grade. 

Assessment Percentage

Individual Assignments 30%

Individual class participation 10%

Individual Quizzes 15%

Individual Final Exam 10%

Group Project 20%

Group Homework 15%

TOTAL 100%
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Your grade will translate to letter grades as follows: 

Individual Homework Assignments 
Individual assignments will consist of scheduling software problems, homework problems, and other 
assignments as defined by the instructor during the semester. Each individual assignment will be graded 
on a scale of 0 to 50 points allocated per the assignment rubric. ** IMPORTANT: The student should 
be sure to answer any specific questions asked in each assignment.  

NO COLLABORATION WITH OTHER STUDENTS ON INDIVIDUAL ASSIGNMENTS 

Quizzes and Exams 
Three quizzes (50 points each) will be given during the semester, and one Final Exam during the last 
week of the course. All quizzes and the Final Exam are to be individual work. 

Semester-long Group Project 
The purpose of the group project is to give the student group an opportunity to apply and demonstrate 
mastery of the project management tools and principles covered in the class sessions. The project scope 
and environment will be described in a predefined scenario for each group and a specific list of criteria 
will be provided for the group to follow. The project will be done in project teams with a maximum of 
five students on each team. The group project will be graded on 200 total points, and each group member 
will receive the same score. Two presentations are the deliverables. (See additional information in Group 
Project Guidelines posted on Moodle) 

General Guidance on Class Exercises / Homework:   
There are assignments in the form of Discussion Forums, individual written assignments and group 
assignments in the class sessions on Moodle. Please note that Discussion Forum participation is 
required and is part of your Class Participation grade. 
Group Assignments: Each student is responsible for working with their team to complete group project 
assignments. The teams will be assigned by the instructor and you will be responsible for working in a 
group environment in order to complete the assignments. THIS IS IMPORTANT: I may assess an 
individual student’s group participation based on solicited or unsolicited team feedback. This 
assessment by the instructor and your peers will be considered in your class participation score. 
Class Individual and Group Participation:  Participation is extremely important in this course.  While every 
effort will be made to accurately and fairly evaluate your participation, you need to be actively involved 
in the process.   

Percentage Letter Percentage Letter

97-100 A+ 77-79.99 C+

93-96.99 A 73-76.99 C

90-92.99 A- 70-72.99 C-

87-89.99 B+ 67-69.99 D+

83-86.99 B 63-66.99 D

80-82.99 B- 60-62.99 D-
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Special Note about Group Participation (PLEASE READ…THIS IS IMPORTANT): 
Unfortunately each semester at least one student group comes forward with a story of poor performance 
or participation by one or more members of the team. Below is a description of my policy in this area. 
(Note: My personal expectation is for the team to handle without escalation) 
My policy on individual team non-performance is that I ask the other (performing) teammates to agree 
that an individual is not performing to the team's agreed-to expectations and that the performing group 
members address this directly to the non-performing student.  
If that does not resolve the situation then I ask the performing team members to jointly send me an 
email expressing the non-performance characteristics of the other (named) non-performing individual and 
assure me that the performing members have tried to address the issue within the group. Once all that has 
been done, I will have a discussion with the non-performing team member and explain the potential 
impacts on that person's class participation grade.  
If your team experiences this problem, please take early action! Waiting to the end of the semester 
won’t help. 

Digital Course Components:  
Students may be required to disclose personally identifiable information to other students in the course, 
via, digital tools, such as email or web-postings, where relevant to the course. Examples include online 
discussions of class topics, and posting of student coursework. All students are expected to respect the 
privacy of each other by not sharing or using such information outside the course. 

Course Policies and Procedures 
Weekly assignments are typically due by 11 PM Eastern every Monday, unless I notify you 
otherwise. I do not accept late homework assignments (unless there are unusual and unavoidable 
circumstances). I do not accept late group projects or assignments under any circumstances; each 
student will receive zero points if a group assignment is submitted late. 

Academic Integrity and Honesty 
Students are required to comply with the university policy on academic integrity found in the Code of 
Student Conduct. When you turn in any homework, exam, or group project, you are committing to the 
Pack Pledge, “I have neither given nor received unauthorized aid on this test or assignment.” 

Violations of academic integrity will be handled in accordance with the Student Discipline Procedures 
(NCSU REG 11.35.02).  

Students with Disabilities 
Reasonable accommodations will be made for students with verifiable disabilities. In order to take 
advantage of available accommodations, students must register with the Disability Resource Office at 
Holmes Hall, Suite 304, 2751 Cates Avenue, Campus Box 7509, 919-515-7653. For more information on 
NC State’s policy on working with students with disabilities, please see the Academic Accommodations 
for Students with Disabilities Regulation (NCSU REG 02.20.01). 

Additional NC State Rules and Regulations 
Students are responsible for reviewing the NC State University Policies, Rules, and Regulations (PRRs) 
which pertain to their course rights and responsibilities, including those referenced both below and above 
in this syllabus: 
• Equal Opportunity and Non-Discrimination Policy Statement https://policies.ncsu.edu/policy/

pol-04-25-05 with additional references at https://oied.ncsu.edu/divweb/policies/ 
• Code of Student Conduct https://policies.ncsu.edu/policy/pol-11-35-01.” 
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Course Schedule 
The course schedule is subject to change during the semester. I will notify you of any schedule changes 
via Moodle Announcements as we move through the semester.  

Any deliverables, unless otherwise noted, are due by Monday, 11:00 PM Eastern. 

- - END OF DOCUMENT - - - 

Dates Session # Content (8th edition chapters) Deliverables due to submit

August 23 Session 1: Chapter 1 – Gray and Larson: 
Overview and Life Cycle

No deliverables due: First Class 
session / Moodle site opens 22 August

August 30 Session 2: Chapters 2 and 3 – Gray and Larson: 
Strategy, Portfolios and Organization

Hector Gaming Company (HGC) - 
Individual Assignment

September 06 Session 3: Chapter 4 - Gray and Larson: 
Defining the Project

Conveyor Belt Project – Part 1

September 13 Session 4: Chapter 5 – Gray and Larson: 
Project Estimating

Conveyor Belt Project – Part 2; Quiz 1

September 20 Session 5: Chapter 6 – Gray and Larson: 
Developing the project plan

Group Project Part 1; Network 
Problem - Individual Assignment

September 27 Session 6: None No deliverables due

October 04 Session 7: Chapter 7 – Gray and Larson: 
Risk Management

Alaska Fly Fishing Group Assignment

October 11 no session NCSU FALL BREAK Enjoy the break!

October 18 Session 8: Chapter 8 – Gray and Larson: 
Resource Management

Conveyor Belt Project – Part 3; Quiz 2

October 25 Session 9: Chapter 9 – Gray and Larson: 
Reducing Project Duration

America’s Cup Case Study Group 
Assignment

November 01 Session 10: Chapter 10 – Gray and Larson: 
Project and Team Leadership

Blue Sky Project Case Study 
(Individual assignment)

November 08 Session 11: Chapter 15 - Gray and Larson: Agile 
Project Management

LinkedIn Learning Course - Agile 
Scrum Introduction

November 15 Session 12: Chapter 13 – Gray and Larson: 
Earned Value Management

Earned Value status report (Individual 
Assignment); Quiz 3

November 22 Session 13: Group Project Final Presentations Group Project Final Presentations

November 29 Session 14: More presentations and class recap No deliverables due

December 8,9 FINAL 
EXAM

Students take the final exam December 
8th or 9th

Last day to complete the Final Exam is 
December 9th
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